QOYHKIMOHATbHBIE XapaKTEPUCTUKU TPOTPAMMHOT0 O0ECTIeUeHUsI:

Benenue npoeKTHBIX MPEIIOKEHUN U 3aIBOK
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ObecrieyeHre BeJIeHUsI PEECTPOB MPOEKTHBIX MPEITI0KEHUHN U 3asIBOK, BKIIOUAS
BO3MOXXHOCTH TOUCKa, 0TOOpa, IPYNIUPOBKH, COPTUPOBKH U BHITPY3KHU.
ABTOMAaTH3aIMs MPOIIECCOB COTIACOBAHUS MPEIOKEHHUH U 3asiBOK C COXPaHEHUEM
3aMeyaHuil, MOJIYYEHHBIX OT COTJIACYIOIIUX CTPYKTYpP U BeqoMcTB. KoHTponupyer cpoku
COTJIACOBAHUS M PACCMOTPEHHUS IOKYMEHTALIUH.

KoHTposb cpokoB coriacoBaHus U pacCMOTPEHUS JOKYMEHTALIUH.

VYnpasiieHue nacnopToM NpoeKTa

Benenue peecTpoB macmopToB MPOEKTOB, BKJIIOUYAsi BO3MOKHOCTHU TIOMCKA, 0TOOpa,
TPYNIIUPOBKU, COPTUPOBKHU U BBITPY3KH.

Benenue >1eKTpOHHBIX TACTIOPTOB MTPOEKTOB.

®opMupoBaHUE KOMaH/IbI IPOEKTa, HA3HAYEHUE COTPYTHUKOB Ha POJIH.

XpaHeHue TOKYMEHTOB, CBSI3aHHBIX C IIPOEKTOM.

VYnpasieHue ;Ku3HEHHBIM [IUKIJIOM MTPOEKTOB.

PaboThI ¢ KOHTPOJIIEHBIMU TOYKAMH.

Benenue peectpa KOHTPOJIBHBIX TOYEK IO BCEM ITPOLIECCAM.

®opmupoBaHue rpapuka paboT Ha OCHOBE CTPYKTYpPBI ITPOEKTA.

VYnpasieHne H3MEHEHUSIMH B ITPOEKTaX M KOHTPOJIBHBIX TOUKAX, MOJACPIKKA [EMOYEK
COTJIACOBAHUS 3aIPOCOB HA N3MEHECHHS.

Kontposb rpaduka pabot u (PMHAHCOBBIX TJIAHOB.

OnepaTuBHBII T0KyMEHTOO00POT
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«becmoBHOe» B3aumoeiicteue ¢ COJI.

[TomHast moepKKa IMEKTPOHHOTO JJOKYMEHTO000POTa.

Benenue comyTcTBYIOLIEH MEPENMCKN ¥ MHUIMATH3AIMS TOITOTOBKH O(QHIINATBHBIX
JOKYMEHTOB I10 IIPOEKTY.

[Ipukpenienue K NpoeKTy JH0O0bIX (aillioB U TOKYMEHTOB.

Benenue 31eKTpOHHOTO apXHBa MPOEKTOB.

Pabora ¢ 3anmpocamu Ha H3MEHEHHE.
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[IpoTokonupoBaHue ACHUCTBUI MOJIB30BATEIS IO U3MEHEHUSM.

Benenne BepCHOHHOCTH TaCIOPTa ITPOEKTA.

®opmMupoBaHUE B aBTOMAaTUYECKOM PEKUME HEOOXOIUMON MeYaTHON (POpPMBI,
CoJIep Kalllel BCE TaHHBIE O BHECEHHBIX H3MEHEHUAX C YKa3aHUEM JICHCTBYIOIINX U
HOBBIX pEaKIMIX Pa3JeioB.

AHanuTHKa U OTYETHOCTH

o

©)

OTcnexuBaHue TOCTHKEHUSI U U3MEHEHHs 0a30BbIX MTOKa3aTeNlel, TaKuX Kak
BBITIOJTHEHHUE MTPOEKTOB I10 CpoKaMm, (pUHaHCcaM, pecypcaM, puckam, KadyecTBy U TIp.
dopmupoBaHue rpapuuecKiX UHANKATOPOB TEKYIIETO 3HAUE€HUs JaHHbBIX [TOKa3aTeseH.
dopmMupoBaHUE UHANBUIYATbHBIX NTOKa3aTenel 3p(EeKTUBHOCTH peann3aliy OTAECIbHBIX
IIPOEKTOB, B TOM YHMCJIE 3a]1aBaTh [IJIAHOBBIE 3HAYEHUS B pa3pe3e BPEMEHHBIX IIEPHOJIOB.
KoHTpoib noctrkeHus pakTHIecKuX Mmoka3aTesnel Mo BpeMEHHBIM [TepHoIaMm.

CBO,Z[HBIC MMPEACTaBJIICHUA JAHHBIX U IICUYATHLIC (I)OpMLI
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[Tomy4yenue o0IIero MpeACTaBICHUS O COCTOSHUU MPOEKTOB HA OCHOBE KITIOYEBBIX
[IOKa3aTesIel IPOEKTA.

[IpencraBneHue CBOAKM U METPUKH X0/1a BBIITOJIHEHUS I PYKOBOJIUTEIEH.
[IpencraBieHue CTaTUCTUKYU 1O MIPOEKTY € MOMOIIBIO JUarpamMm U rpaduKoB.



